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JOURNALISM THAT MATTERS:
THE DC SESSIONS —“What Will Happen When All That's Left is the Journalism?”

PROGRAM & AGENDA as of July 24, 2007

1p.m., Tues., Aug. 7 through 6 p.m. Wed., Aug. 8

at the George Washington University,
School of Media & Public Affairs/ Media & Public Affairs Building
805 21st S NW and the Marvin Center, 800 21% St. NW/ Washington, DC 20052

The action-oriented discussions known as Journalism that Matters are now coming to Washington, D.C.
Journalists, academics, and public advocates will build upon a 21st-century news prototype and help
develop an economic model that supports it.

You can help:

B Chart new economic models-- how will it be supported?
B Engage the next generation -- how will it be taught?
B Define the citizen/media connection -- how will the public be involved?

Together we will begin to answer these crucial questions: If advertising and journalism continue to
decouple, how can we ensure that quality journalism will have its own intrinsic value? How will our
newsrooms, classrooms andcommunities adapt to the new news ecology in which credentialed bloggers
cover federal-court proceedings, vloggers go to prison in defense of First Amendment principles and
crowdsourcing blossoms?

In under 30 hours, we shall set in motion starting a news organization from scratch.
B Where will it be?
B What will it look like?
®  Who will own it?
B How will it run?

Our intended outcomes

1. Aresearch agenda for the unanswered questions about sustaining journalism
2. Breakthroughs across silos of thought and practice
3. Aframework for launching The Next Newsroom* prototype including specific solutions for:

Business models

Adapting to the gradual end of newsprint

Fostering the amateur-professional journalist relationship

Launching during 2008 of a prototype local online news community using the wisdom of this
JTM-DC convening.



JOURNALISM THAT MATTERS:
| THE DC SESSIONS —

I “What Will Happen When All That's Left is the Journalism?”

AGENDA as of July 24, 2007

JOURNALISM

that matters

at The George Washington University,
School of Media & Public Affairs/ Media & Public Affairs Building
805 21st S NW, Washington, DC 20052; and the Marvin Center, 800 21% St. NW

Break-outcircle-round task groups will reach recommendations about such topics
as the best:

1.  Ownership structures

2. Business model(s) for sustainability

3. Citizen journalist/pro journalist relationship

4. Journalism teaching for public engagement

Tuesday, August 7, 2007 — (convene MPA Building)

1p.m.-2:30 p.m.—PUBLIC BRIEFING — “State of Citizen Media Update”

with Jan Schaffer, Jay Rosen, Dan Gillmor, Merrill Brown Cody Howard, Faye Anderson,
Peggy Kuhr and others. (Jack Morton Auditorium)

3:00 p.m.—5:30 p.m. -- Introductions and statements of intention (Marvin Center,5th
Floor)

5:30 p.m. Break

6:00 p.m.—7 p.m.—Reception and stand-up dinner (MPA Building, 2nd Floor Lobby)
7:00 p.m. - 9:30 p.m. — Discussion: “The Story So Far: Next Newsroom models.” (Marvin
Center, 5th Floor)

Wednesday, Aug. 8, 2007 — (convene Marvin Center, 5th Floor)

8:00 a.m.-9:00 a.m. — Continental breakfast / Morning news / openingcircle
9:00 a.m.-noon -- Working breakout sessions

noon-1:00 p.m. -- Lunch / speaker-discussion

1 p.m. Working breakout sessions

2:30 p.m. -- Learning/report-back circle

3 p.m. -- Group coaching sessions/confirming action steps

5 p.m.—Wrap up -- Next steps and closing reflections

6 p.m. -- Adjourn. Dinner on your own.
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THE PRINCIPALS

Bill Densmore is director/editor of the Media Giraffe Project at the
University of Massachusetts Amherst and a visiting lecturer in journalism at
Massachusetts College of Liberal Arts, North Adams, Mass. A career journalist,
he has covered space shots, presidents, politics and assassinations for The
Associated Press in Boston, Chicago, and San Francisco. Densmore has also
served as advertising director for a small, group-owned daily; and as an interim
director of the not-for-profit Hancock Shaker Village. He edited trade
publications in business and law, and freelanced for general circulation dailies
including The Boston Globe. He has written for ComputerWorld Magazine on
Internet and technology subjects. In 1994, after nine years owning and
publishing weeklies in Berkshire County, Mass., Densmore formed Clickshare
Service Corp., which provides user registration, authentication, and transaction handling for Internet web
content sites. He is a graduate of the University of Massachusetts Amherst in environmental policy and
communications. FULL BIO.

Norman Sims, is grant principal investigator for the Media Giraffe Project. He is
a professor and former department chairman of the Journalism program at the
University of Massachusetts Amherst. Sims holds an undergraduate degree from
the University of Illinois at Urbana-Champaign, an M.S. in American History from
the University of Illinois at Chicago, and a Ph.D., in communications from the
University of Illinois at Urbana-Champaign. A former United Press International
reporter, Sims taught at Illinois and the University of Wisconsin Milwaukee before
UMass. A specialist in literary journalism, he teaches nonfiction writing and
courses on literary journalism, freedom of the press, history, and reporting. He
directs a distance learning Certificate of Online Journalism that won a UCEA
Program of Excellence award in 2006. He has published articles and reviews in
Journalism History, The Quill, Critical Studies in Mass Communication, Gannett Journal. He is author
and editor, The Literary Journalists (1984), Literary Journalism in the Twentieth Century (1990), and
co-editor of Literary Journalism (1995). A fourth book is at the publisher. Sims also served two terms on
the Board of Directors of the Appalachian Mountain Club.

Stephen Silha is a freelance writer, communications consultant, facilitator and
futurist. A co-facilitator of Journalism That Matters, Stephen was a reporter for
the Christian Science Monitor and The Minneapolis Star before becoming
communications director for the Charles Stewart Mott Foundation. He co-
convened the first symposium on The Media and Philanthropy at the Chicago
Tribune, and worked on the research project on community communications
called Good News/Good Deeds: Citizen Effectiveness in the Age of Electronic
Democracy (www.goodnewsgooddeeds.org. Silha has worked with youth to get
their voices in the media, and to facilitate youth-adult dialogues on Vashon
Island, near Seattle, where he lives. He is currently president of the Washington
News Council.

Peggy Holman consults with organizations and communities, increasing their
ability to achieve what is most important to them through growing their capacity for
inviting the emergence of new ideas and relationships. She is acknowledged as a
leader in generative processes for whole system change. Her work encourages
people to take responsibility for what they love, resulting in stronger organizations,
communities and individuals. Open Space Technology, Appreciative Inquiry and
Dialogue are integral to her work because she believes in their great promise to
unleash the human spirit for individual and collective good. She is a co-founder of
the Open Space Institute (US). Her first book is The Change Handbook: Group
Methods for Shaping the Future (Berrett-Koehler, 1999), co-edited with Tom Devane, Colombia, Haiti,
Northern Ireland, Bosnia, Nigeria, and Nepal to examine the threads of peace building that transcend
specific cultures.
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ABOUT THE MEDIA GIRAFFE PROJECT

The Media Giraffe Project is a non-partisan research effort of the journalism program at the University of
Massachusetts Amherst. Spotlighting individuals making innovative, sustainable use of media to foster
participatory democracy and community is the work of the project. MGP responds to growing public
concern that U.S. media are increasingly less able to equip citizens with knowledge they need to demand
accountability in government. This threatens effective democracy and communities. Support for the MGP
has come from the Educational Foundation of America, the Ford Foundation, the University of
Massachusetts, the Boston Globe Foundation, Omidyar Networks and private individuals.

LINK: READ MORE ABOUT THE PROBLEM

Spotlighting individuals making innovative, sustainable use of media to foster participatory democracy
and community is the work of the project. Our mission is to understand Internet technology's impact on
journalism and public policy and and to help educators guide the emerging role of citizens in creating and
consuming media.

Using the web, a book, a planned documentary film and workshops, we provide role models and ideas for
students, traditional and citizen journalists, and for political and educational leaders. We do so during a
period of rapid technological and financial change in the U.S. media business -- and disturbing declines in
the resources and effectiveness of .watchdog. reporting.

The Media Giraffe Project (MGP) mission is to foster participatory democracy and community. We do so
by discovering and celebrating above-the-crowd individuals making innovative, sustainable use of media.
They use fresh, effective tools and approaches that empower and inform citizens.

By focusing on media role models, our website, conference, planned book, film, curricula and workshops:

e Celebrate and support innovation in both traditional and emerging media.
e Help citizens find and support -- as both consumers and creators -- media that informs civic
dialog and aids open, participatory government.

JOURNALISM THAT MATTERS hosts conversations with a purpose. It engages the entire system of
journalism -- reporters, editors, publishers, camera people, photographers, academics and audience, from
newspapers, radio, television, and online media, including both mainstream and alternative sources --
with the changing nature and definition of news in a changing world. The point is to recommit journalism
to what is fundamental for connecting news with its audience so that it serves and sustains us.

A COMMON GOAL

The Media Giraffe Project takes the view that individuals -- both inside and distinctly apart from large
media organizations -- have a common goal of fostering participatory democracy and community, and
that they will work together when given the opportunity. They may also be in education, public policy or
info-technology.

Journalists -- and a public increasingly able to contribute to the news conversation -- need role models. By
focusing on exemplary individual "giraffes" -- rather than institutions or policies -- the Media Giraffe
Project tells compelling stories, avoids jargon and assumes no prior knowledge of journalism or media
topics.
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